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Was 1st ein Run?

Vorbereitungen Entwicklung Dev Testing QA Testing
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Kernmerkmale

= Run Master + Run Team

= fester Zeitrahmen flr einen Run
= Solution Backlog als Basis

= Feature Freeze
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Was 1st ein Solution Backlog?

Das Solution Backlog dient uns als Werkzeug, um
die Anforderungen aller Stakeholder mit Prioritaten
festzuhalten und zu dokumentieren.
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Der Vorreiter unseres heutigen Solution Backlogs

B D E F
Domain Description Comment Productive User Migration

COHNE

Entity Management
Authorisation
Wisihilty of Data
Duplicate Check
ImportExport
PACS

o0 @ th LD kD

Local Admin

Basic functionalities for local admins

Yearbook MPG

Basic scenario

Duplicates

Idlertification
Handling

REST Multiple Sorting

Citation es

Revizion AP&
MPG Style (Yearbook, NPSS)

SHOULD

Open A 08, Counter
Embargo Management

Versioning

Follback item wversion

‘WordPress Farm
|Request Blog
User Preferences
GUI Settings
Bazket

Save Search

Integration PRD

Export

CEW as export farmat

Browse&Display

Multiple Sorting
automatic Creation&Display of coverpag thumbnsil
Tag-Cloud Keywords?

QA Workflow

Juliane Muller 21.05.2010
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Das Solution Backlog in JIRA /1

Status Summary

5 Cpen 152 N 11%
¢ In Progress 300 2%
i Reopened g

PUBMAN-1548
[#] Mew Feature
#y Open
4 Critical
: Juliane Mueller
: Tschida, Ul

i Resolved 592 I -7
+ Closed 795 I /9%

Unresolved: By Priority

@ Blocker
& Critical
& Major
¢

-

Standard lssue Types

] Bug

[ New Feature
Task

[A Improverment

Juliane Mller 21.05.2010



digital

Das Solution Backlog in JIRA /2

HKey

FUBMAN- 1224

FUBMAN- 1220
FUBRMAN- 1230
PUBMAN-1170
FUBMAN-1116
PUBMAN- 1047
FUBMAN- 1015
PUBRMAN- 1420
PUBMAN- 1456
FLUBMAN- 1335

PUBMAN-1274

FUBMAN- 1127
FUBMAN-1185
FUBMAN-1120
FUBMAN- 1052
PUBMAN- 1655
FUBMAN- 1457
PUBMAN-1454

FUBMAN- 1654

Summary

History of affiliation - revised implementation (Focus
SearchiDisplay)

Exportto E-Mail options and actions menu are missing

Llser preferences - Walues pulldown lists

Context Admin Descriptor settings for autosuggest possible?
madification alert for maoderator

icons in import workspace

Find u=er friendly solution for auto suggest of journals
Degree type on advanced search: hidefshow links

Pattern for headers

"Sharing" tah: "apply all" hutton at an unexpected position

Pubtan Skin is fine, Contrast and Classic skin have wider fonts,
therefore labels for action tems not always displayved completely

Minor corrections from Style Gide
Make clickahle

Background of PG

Empty basket should have no menus
Improwe the plain snippet for citations

LIC_Pw_SM_= set itern as rewision of an iterm

LIC_FPM_SM_11 create new revision of iterm {easy submission)?

Reporter

Tschida, Ulla

Kiefl Rupert

Bulatovic, Matasa

Bulatowic, Matasa

Juliane dueller

Melanie Stetter

i

Juliane hMueller

Juliane Mueller
Juliane hueller
Juliane bueller
Juliane hMueller

Juliane bueller

nek Juliane Mueller
Bulatowic, Natasa Kiefl Rupert
Kiefl Rupert Kiefl Rupert
Dezpoina Kanellopouloo Kiefl Ruper
Bulatovic, Natasa Kiefl Rupert
Kiefl Rupert Kiefl Rupert
Kiefl Rupert Kiefl Rupert
Kiefl Rupert Kiefl Rupert
Kiefl Rupert Kiefl Rupert

Bulatowic, Matasa

Bulatovic, Matasa

Bulatowic, Natasa

Edit itern {full, easy): arganizational units of authors - not editabile in Bulatovie, Nataza

name when selected from the tree

Makarenko, YWladislaw

T=chida, Ulla

Tschida, Ulla

Unaszigned

&

6 @ € & € & & & & @

& € & & € & © &

Status

'::ij Open

qj Open
g} Open
qj Open
g Open
qj Open
.:?j Open
g} Open
qj Open
g} Open

q’j In Progress

gy Open
:;ﬂ Open
q}ij Open
gy Open
.q’j In Progress
gy Open
:;ﬂ Open
q}ij Open

Res

UMRESOLVED

UMRESOLVED

UNRESOLWVED

UMRESOLVED

UMRESOLVED

UNRESOLVED

UMRESOLVED

UNRESOLWVED

UMRESOLVED

UNRESOLWVED

UNRESOLVED

UMRESOLVED

UNRESOLVED

UMRESOLVED

UNRESOLWVED

UMRESOLVED

UMRESOLVED

UNRESOLVED

UMRESOLVED

Created
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Das Solution Backlog in

TO DO -0h
[#] puBtaAN 4551 §
Dissues - Oh

6 issues - Oh

1201 ¥

In jgpanese version, error messages
partly appear in english

“erzion: B

Azsignes: Julianeg bueler

[¢)1633 &

Check general behaviour of
functionality: add muttiple authors

“ersion: B.1
Azsignee; Bastien Saguet

(@] 1612 &
Aftfilistion assigning problem

“Werzion: B

Azsignee: Bastien Saguet

~  INPROGRESS-0h

Introduce addtional property "escidoc framework_access login url"

[E] oissues-on

@ 5 issues - Oh

® (1661 & © [E1620 &
Change the statistics data not to Pubhtan installer shall be tested with
cortain exception messages on live 6.1 release
“ersion: B4 “erzion: B

Azzignes: Bulatovic, Matasa

@ [e]1619 & Q

Pubhdan installer does not impoirt initial
datazet due to core-service bug

Azsignes: Svetozar Koyohew

[€] 1653 %

Rallback tem version does naot creste a
nesn fterm version

“ersion: 6.1 “ersion: B.1

Azzignes: Franke Michael Azzignee: Makarenko, Viadislay

@ [£1481 ® [H136 §
Update tem after 6.1 release Coreservice 1.2 - Initial installation on
ey
Wersion: B4 “Werzion: B

Azzigres: Juliane Mueller Azzignee: Franke Michael

©

©

O

[¢11505 &

Can not =elect a uzer group for a
restricted component

“erzion: B

Azsignes: Juliane Mueller

#1330 &

Crestor zection in Edit tem mask

“ersion: B.1

Azsignes: Kiefl Rupert

DOMNE - 0h
Unknoan

1issues - Gh

1855 § 1554

Change

de mpg.escidoc pubman.desktop Login
in pubman_presentation to call
“ersion: 64

Azsignes: Franke Michael

172 issues - Oh

[¢] 1656 @

nonProxyHosts ignored accessing
staging area

“ersion: 64
Azsignes: Makarenko, Yiadislay

[¢) 1562 @

Error meszage for item upload by
moceratar

“ersion: 64

Azzignes: Franke Michael

1037 @

limit list property value field in
ezcidoc-core database to 2000
characters

“ersion: 64

Azsignee: Franke Michael

92 @

date search

“ersion: 6.1

Azsignes: Franke Michael

[¢) 3632 €

Ea=zy submizsion: Screen is frozen on
=elect collection page

“ersion: 64

Azzignes: Franke Michael

Q

(©)]

Resolved

[¢11616 @

Cannat save local tags

“erzion: B4
Azsignes: Gergana Stoyvanova

[¢)1552 @

Exception report for several genre
Ivpes

“ersion: B.1

Azzignes: Juliane Mueller

(63085 @

simple search index

“erzion: B

Azzignee: Friederike Kleinfercher
[é)4860 &

CobE: Perzon - Enter nesy Entitiy
crestes a person with wrong 0. The

created D iz
“ersion: B

Azsignes: Franke Michael
BECER'S

Cone: save button iz missing when |
wwant to enter & new entry (IE)
“ersion: B.1

Azzignee: Franke Michael

q

Ol «
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Die PubMan Community und das Solution Backlog

MPG
PubMan-Projekte
(PEER, Jus CMS,
NIMS, Linguistic
Literature)

Externe PubMan
Nutzer

(TIB, BSB, ZBMed

etc.)

PubMan

MPDL
R&D

Open Access

e SciDoc.PubMan
Core Entwicklung

MPG PubMan

Nutzer
MPG Gremien

(sInfo, BAR,
Prasidium etc.)

Community
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Ablauf eines Runs

= Auswahl der ,Kandidaten® fir einen Run

= Aufwandsschatzung und Finalisierung des Umfangs

= Beginn der Entwicklung / Fertigstellen Spezifikationen
= Feature Freeze

= Ende der Entwicklung

= Dev Testing + Bug Fixes

= QA Release mit Testing + Bug Fixes (Ublicherweise mehrere
lterationen)

= Live Release
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Die Rolle des Run-Masters e w
= hauptsachliche Verantwortung fiir Run = fuge « =~
= Finalisierung des Umfangs
= Run-Team i

Citation Manager b, G5, MF, JM, DK Testing
Debugging

. Dokumertation
[ | I n Extensions Jus
PUBMIAN-1152 APA revision - authors

PLIBMAN-1183 APA revision - wrong implemertation
Estimated hours 548 193 left A45 110 trun PUBMAN-1164 APA revision - wrong implementation
[RUBMAR 1190} Remaxs st tslisin RTE sutput
Estimated days a1 24125 55625 13.75 rd
t Jus GS, [JLI5-E] Transform metadata specification into epplication profiles
cl [JLIS-34] Relation Ciation Styles and Journals from Cone
Start date 15.02.10 2 US-36] Akl language flag to field "sostract”
End date 0904 10 Erfnﬂéprenw candicates for first specification and implementation -
tqa [JLI5-22] Import Journal data to CobE
[PUBMAN-1165] Cone: Jourrial i abbreviation of th ]
Days total 53 i [PUBMat 152] e
Week days 37
—> Staging SEO Concept e}
Bugfixes M, MEL DK, FK,BS,  [PUBMAN-T48] CONE-Persons: language of the record may also be
Feb Mar 1 Mar 2 Apr Feb M, JK, M part of the Cone metadata
[PUBMAN-372] date search
Factor 9 12 1 5 [PUBMAN-891] Error when modifying an item
MF 05 05 04& 04 4.5 B 685 25
BS 075 075 07a 075 B.75 9 825 3,75
JK 075 075 07a 1 B75 ) 825 5
VM 05 075 1 1 48 9 11 5
GS 1 1 1 1 El 12 1 ]
FK 025 025 025 025 225 8 275 125
FK 025 0 0 025 225 0 0 126
M 02 025 025 04 18 3 2,75 25
DK 0,15 03 03 03 135 3B 33 15
MB 0s 0s 05 05 45 B 55 25
Dev 3,75 4 425 45
SvM 11 105 105 155
Dev Phase QA Phase Total
Dev (days) 3375 43 46 75 245 81,76 B9.25 141
SvM (days) a9 128 1155 778 225 193 418
Left Dev Phase
After 32
13 a4
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JIRA als Medium zur Run-Dokumentation

Release Notes - PubMan - Version 6.1
Configure Release Motes

Bug
[PUBMAR-891] - Adjust error messaae when PID could not be assigned
[PUBMAN-1065] - simple search index
[PLUBMAN-1080] - Batch submitirelease in multiple import
[PLUBMARN-1156] - no sharing tak in special circumstances
[PUBMAN-1175] - Bad Gateway errar when irying to add hundreds of authors
[PLUBMAN-1176] - moderator cant withdraw items
[PLUBMAN-1183] - APA revision - wrong implementation
[PLBMAN-1184] - APA revision - wrong implementation
[PLUBMAN-1204] - Cloge Button misplaced when viewing the details in the importworkspace
[PLUBMAN-1210] - CC license - selection of license
[PLUBMAN-1211] - Colors for error messages during submissison
[PUBMAN-1223] - Transfarmation service, improve property handling
[PLIBMAR-1228] - hug in simple and advanced search by searching in fulltexts
[PLIBMARN-1230] - Some GUlissues
[PLIBMARN-1256] - Missing field in EASM - alternative tifle for genre "other”
[PLIBMAN-1258] - Docu-task EASM - genre "other’ - source details - Genre-specific mask needs update!
[PLIBMAN-1267] - mime type vnd ms wort
[PUBMAN-1270] - RIS hatch import: validation problem?
[PUBMAN-1271] - Some (1) iterns are not exported in APA format
[PUBMAN-1380] - Strange behaviour after opening publication from researcher portfalio
[PLBMAN-1286] - IET, hibtex upload gui broken
[PUBMAN-1287] - IET, view type broken in itern list
[PLIBMAN-1288] - Mix of message color within one block
[PLUBMAN-1234] - Fetch from SPIRES: empty identifier field produced (DOl

mprovement

PUBMAN:961] - Enable fetch full text from Biahed Central

FUBMAN: 1070] - Should ane set restrictions like "restricted” or"private” ta locators?
PUBMAN-1077] - right far depositor to define audience groups

FUBMAN: 1078] - definition of audience groups after submit

FUBMAN: 1111] - Asterix for mandatory fields and validation rules

FUBMAN:1151] - ereate separte indexes for files and locators

PUBMAN-1158] - use other search index for the search field source in the advanced search
PUBMAN: 1163] - AP revision - authors

FUBMAN- 1166] - Cone: Jourmal names and abbrevation of the journal in the autasuggest list
FUBMAN- 1173] - Wiew ltem: large number of authors

FUBMAN-1184] - Advanced Search - search for various "degres ypes”

PUBMAN-12086] - SUI submissian - align genre thesis” with degres ype

PUBMAN-1234] - CONE Joumnals - Identifier

PUBMAN-1248] - Mes s age-Label "Send back for rework"

New Feature

[FLIBMAN-1185] - Provide plain HThL snippet

[PUBMAN-1336] - Coreservice 1.2 - Initial installation on dev

[PUBMAN-1337] - Browse by

[PUBMAN-1338] - Browse by

[PUBIMAN-1338] - Creator section in Edit iterm mask

[FUBMAN-1340] - FID fallback - Design

[PUBMAN-1341]- PID Fallback -

[PUBMAN-1347] - OAPMH Exportincl. URLs

[PUBMAN-1343] - CoME

[PUBMAN-1344] - CoME

[PUBMAN-1345] - CoNE ¥isibility.

[EUBMAN-1346] - COME ¥isibility-

[PUBMAN-1347] - CoNE PAGS integration

[PUBMAN-1348] - PubMan PACS Integration - Specification

[PUBMAN-1349] - PubMan PACS Integration - Implermentation

[PUBMAN-1356] - Local Admin - UC_LA_UM_OB Create user group - Implerntation
[PUBMAN-1357] - Local Adrin - UC_LA_UM_07 Edit user graup - Irmplermtation
[PUBMAN-1374] - Intearate new Citation Manager into PubMan

[PUBMARN-1375] - Language tags in Citation Manager

Task
PUBMAN-377] - date search
PUBMAN-1087] - limit list propertyvalue field in escidoc-core database to 2000 characters
PUBMAN-1171] - Rewision of EndMote Export needed
PUBMAN-1250] - adaption of excel tahle Tor genre specifiic submission masks
PUBMAN-1291] - In japanese version, enor messages partly appear in english
PUBMAN-1282] - detailed submission testing on [E with next functional release
PUBMAN-1436] - Update citation styles correspondinaly to metadata changes

Mumber of issues

Juliane Miller

Issue burndown chart

¥ Guideling

¥l Burndown chart

¥ Created issues

v Required daily hurndown rate

21.05.2010

14-Apr
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Die Rolle der PubMan Community bei der Release Planung

,1he development and deployment of PubMan is
based on a community-driven approach.*

Dev QA

Vorbereitungen Entwicklung Testing Testing

Art ' N Y x A Feedback,
n orc'js_rtungen @ = LN . Improvements,
i ® ¢
EEEEEE R A < Q .
Priorisierungen 4.700 S, S "og, "9 (/"o
. % R % % %
. % © ) A e %
Q, & % < % e
e, S < Y
%, % %,
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Besten Dank fur IThre Aufmerksamkeit!

Fragen?

jmueller@mpdl.mpg.de



